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Performance
Management

Business Process
Re-engineering

Cost Reduction
Strategies

Sales Pricing &
Strategies

Supply Chain
Optimization

Performance Improvement Services

Improvement

Competitor
Benchmarking

Best Practices

Sales Effectiveness

Workforce
Productivity
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Change
Management

Organization
Effectiveness

Structure &
Accountability

Communication &
Training

Merger/Acquisition
Integration
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Market
Improvement

Target Market
Contribution

@ Product Mix & Pricing

Customer Mix &
Pricing

©

@ Market Segmentation

=

ax

Net Income
Improvement

@ Increase Throughput

©  Reduce Inventory

Reduce Operating
Expense

©

Return on
Investment/Assets
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