Leadership at the Speed of Trust

Talk Straight

Be Honest

Acknowledge Merit
Create Job Value
Care & Empathy
Morality

Humanity

Delivering Results

Making It Happen
Believable & Honest
Creditability & Motive
Integrity & Agenda
Roots & Track Record
Capabilities & Completions
Mutual Benefits & Intent
Progress Reports
Essence Meetings

Create

Transparency

Openness

Tell the Truth

All Folks Win

Show Your Hand

Open Books

No Hidden Agenda

Share Knowledge
Connect to Purpose
Work For Value
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Right Wrongs
Restitution
Eliminate Cover-ups
Take Responsibility for Actions
Vanquish False Pride

Practice Accountability
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Get Better
Grow or Die
Test

Feed Breakthroughs
KNEI

No Rest on Laurels

All are Accountable

< Tough Love

Alignment
Negotiations

Getting on Same Page
Listening

Reiterations

Show Loyalty

To Those Who Are Absent

No Back Biting

Know What Matters

Apply to Real World

Do My People, Clients,
Family, Staff, Peers Trust Me?

X3

’0

Confront Realities

Keep Commitments
Listen First

Understand what’s Said
Extend Trust but Verify
Ethical Standing
Win—Win-Win Outcomes

X3

’0

X3

’0

RS
<

X3

’0

X3

’0

o

RS

’0

Conceived By; M.K. Covey, Graphics By: Fabian C. Harris™, updated 2024



